JEFFERSON LEWIS COUNTY MUSIC TEACHERS’ ASSOCIATION FESTIVAL HANDBOOK
2012 Update
I.  PURPOSE:  To provide opportunities for students to participate in larger and more highly selective performing ensembles than may be ordinarily found in individual schools.

II. DESIGN:  Three festival programs will be held throughout the school year at area host schools on a “quasi-alphabetical” rotating schedule.  Only those schools with facilities large enough to accommodate the audience will host the concerts, however all participating schools will take turns in the chairing responsibilities.  (11/06/04)  As the need arises, school districts may exchange places in the rotation. At this time, Watertown is out of the rotation due to their yearly commitment to host solo-festivals (but will help out if any need arises).  See  rotation schedule below.

FESTIVAL INFORMATION CHART:  GROUPS, GRADE LEVELS, TIMES, ETC.
	Festival
	Groups
	Grade
Levels
	Conductor
Preference
	Stipend
	Rehearsal
	Sites
	Concert

Dates

	Fall
	Elementary
Chorus
	5-6
	Local
Accompanist
	$200.00
$100.00
	Tues. 1-5
and
Sat. 9-1
	Carthage
(Tues.)
	2:00; 1st Sat. in Nov.

	 
	Jr. High
Band
	7-8
	Local
	$200.00
	
	Host Sch.
(Sat.)
	 

	Winter
	Elementary
Band
	5-6
	Local
	$200.00
	Tues. 1-5
and
Sat. 9-1
	Carthage
(Tues.)
	2:00; 1st Sat. in Feb.

	 
	Jr. High
Chorus
	7-9
	Local
Accompanist
	$200.00
$100.00
	
	Host Sch.
(Sat.)
	 

	 
	Vocal Jazz
[alt. years]
	10-12
	Outside
	$400.00
	Friday 9-5
and
Sat. 9-1
	TBA
	 

	 
	Jazz Band
[alt. years]
	9-12
	Outside
	$400.00
	
	Host Sch.
(Sat.)
	 

	Spring
	Senior 
Chorus
	9-12
	Outside
Accompanist
	$400.00
$100.00
	Fri. 9-3
and
Sat. 9-1
	Host Sch.
	2:00; 1st/2nd
Sat. in April

	 
	Senior 
Band
	9-12
	Outside
	$400.00
	
	Host Sch.
	Unless Easter is early 

	 
	Senior

Soloist
	12
	
	Scholarship $500.00
	$250.00 

Runner up 
	 
	 


ROTATION OF SCHOOLS FOR FESTIVALS
	YEAR
	FALL CHAIR
	FALL HOST
	WINTER CHAIR
	WINTER HOST
	SPRING CHAIR
	SPRING HOST

	2012-2013
	South Jeff
	Alex Bay
	Beaver River
	2012-2013
	South Jeff
	Alex Bay

	2013-2014
	Belleville-Henderson
	Carthage
	Copenhagen
	2013-2014
	Belleville-Henderson
	Carthage

	2014-2015
	General Brown
	Harrisville
	Indian River
	2014-2015
	General Brown
	Harrisville

	2015-2016
	Lafargeville
	Lowville
	Lyme
	2015-2016
	Lafargeville
	Lowville

	2016-2017
	Sackets
	South Jeff
	South Lewis
	2016-2017
	Sackets
	South Jeff

	2017-2018
	TI
	Beaver River
	Belleville- Henderson
	2017-2018
	TI
	Beaver River


PROCEDURES AND TIMELINES—LARGE ENSEMBLES
III. RESPONSIBILITIES
A.   EXECUTIVE CHAIRPERSON:  The Executive Chairperson is part of the Executive Board and reports directly to the Association President.  He/She is to contact and assist host chairpeople as needed; is to be a required participant in the application/selection/audition process for performing groups; is to act as Festival Chair or assist as needed. 

B.   HOST CHAIRPERSON:  The Host Chairperson reports directly to the Executive Chairperson.  He/She selects the conductor; advises in music selection; sends, receives and selects student applications; sends all pertinent information to participating directors, treasurer, program chair; coordinates Festival details with other Host Chairperson and reports at general Association meetings.

C.   PRESIDENT:  The Association President is to be in attendance on concert day for the general meeting and to provide introductions and opening comments at the concert.  Before a concert the President should monitor seating.  Should the situation arise that no more seats are available; a decision should be made to let remaining people in at no charge.

D.  PRESIDENT-ELECT:  The President-Elect shall be responsible for concert publicity including but not limited to notifying the Watertown Daily Times and a local television station to take pictures and run a story.

E.  TREASURER:  The Association Treasurer is to be in attendance on concert day to supervise ticket sales at the following rates:  Adult Ticket: $2.00; Student Ticket:  $1.00; Pre-school is free.  The Treasurer will provide funds to make change.  The Treasurer will distribute school billing once ensemble rosters are received, charging the yearly participation fee per district and the per student fees for ensembles ($50.00/district; $6.00/lg ensb; $7.00/jazz group).  

F.  HOST SCHOOL:  The Host School Music Department is to borrow any needed equipment (music stands, risers, percussion, sound system, etc.).  The host school is to make arrangements to tune pianos, provide snacks and meals, provide a school administrator to welcome the audience and give pertinent instructions during the concert, provide student guides and signs for directions and room assignments, secure assigned classrooms between breaks and check rooms for condition, provided changing rooms before the concert and is recommended to have the school clinic open or provide attendant on duty in case of medical emergency.

G.  PARTICIPATING DIRECTORS:  The directors participating in a JLCMTA festival should fill out all applications, preference lists, and pertinent information correctly (including correct spelling of students’ names).  Directors should also follow postmark deadlines fully; send in applications for only those students who have cleared Festival dates; assist students in the preparation of concert music; be in attendance and chaperone students throughout the Festival (unless prior arrangements have been made with another school to chaperone).  Directors are also responsible to be sure that all fees are paid by the requested deadlines, or to contact the Association Treasurer if a problem exists.

H.  PARTICIPATING STUDENTS:  Students who participate in a JLCMTA Festival should be sure that rehearsal and concert dates for the Festival are cleared.  Students should make a commitment to participate fully in the festival by attending all rehearsals with all music prepared; bringing music and pencils to all rehearsals; turning in all music; dress appropriately for the concert; and represent his/her school with high standards of behavior.

I.  ATTENDANCE POLICY FOR FESTIVALS:  It is mandatory that students attend all rehearsals for the entire time.  Students should not be allowed to participate in the festival if the rehearsal is missed due to illness. If a school closes due to weather and the first rehearsal continues as scheduled, the students from closed school will be allowed to participate in the second rehearsal and concert.

 PROCEDURES AND TIMELINES—LARGE ENSEMBLES   
	 
	 
PRE-FESTIVAL RESPONSIBILITIES
	 
FALL
	DATES  
WINTER
	 
SPRING

	 1-
	All chairpeople from Host School meet to verify that the Host School can accommodate the desired number of students for each ensemble; coordinate Festival details.
	May 30
previous school year
	May 30
previous school year
	May 30
previous school year

	 2-
	 Obtain a conductor with the aid of the Executive Chairperson and inform the conductor of the following:

--Festival Dates

--Number of selections required from JLCMTA library {Band-1, Chorus-2}

--Titles used in past programs and deadline for program selection

--Deadline for Resume and Publicity Photo

--Number & age level in ensemble

--Criteria for selection of students and general level of musical ability

--Date for selection process, if conductor wishes to assist

-Lodging/Meal/Stipend Rules

--CONDUCTOR MUST ADHERE TO THE REHEARSAL SCHEDULE
	May 30
previous school year
	May 30
previous school year
	May 30
previous school year

	 3-
	 Obtain needed music through the Association Treasurer who will order music from distributors.  Obtain remaining music from JLCMTA Library, currently housed at Carthage HS.  Stamp all new music before use and adhere to the copyright law.  If a copyright problem exists, the Treasurer should work with distributor/publishers to resolve.
	June 30
previous school year
	June 30
previous school year
	June 30
previous school year

	 4-
	 Send out cover letter, applications, and preference list to the appropriate participating directors as listed in the directory (See appendix for forms).  Adhere strictly to deadlines for the return of applications based on a postmark date (approx. 6 weeks prior to first rehearsal).
	Sept. 1
	Nov. 20
	Jan. 20

	 5-
	 Canvas schools for possible student accompanists and/or other instrumental accompanists as needed.
	Sept. 1
	Nov. 20
	Jan. 20

	 6-
	 Report to the JLCMTA Meeting on progress and equipment needed.
	Sept/Oct.
	Nov/Jan
	Mar/Apr.

	 7-
	 Set up selection date (auditions for Vocal/ Jazz ensemble) with the Executive Chairperson and Conductor.
	Sept. 1
	Nov. 20
	Jan. 20

	 8-
	 Selection of Concert Bands by applications, preference lists and NYSSMA Solo sheets.  Selection of Choruses by selection process (see appendix).  Selection of Vocal/Inst. Jazz Ensemble by audition (see appendix).
	3rd Monday in Sept.
	Dec. 20
	Feb. 15

	 9-
	 BAND: Organize a percussion chart (see appendix); Assign a number to each piece of band music to correspond with a student number; form a set-up chart.

CHORUS: Record number of choral copies for each school and send to treasurer.
	Prior to Sept. 30
	Prior to Dec. 20
	Prior to Feb. 20

	 10-
	 Send selected names, music and rehearsal schedule to directors and treasurer.
	Sept. 30
	Dec. 20
	Feb. 20

	 11-
	 Send program materials to Program Chairperson:  Band names listed by instrumentations/chair; Choral names alphabetized under voice part.  Student names are followed by school abbreviation.
	Oct. 15
	Jan. 20
	Mar. 20

	 12-
	 Send publicity to PR chairperson (President-Elect).  Make arrangements for corsage/boutonniere, meals for conductor/accompanist.
	Oct. 15
	Jan. 20
	Mar. 20

	 13-
	 Host School readied with registration desk, room assignments, map.
	At first rehearsal
	At first rehearsal
	At first rehearsal

	 14-
	 Assist conductor; do seating and attendance.
	At first rehearsal
	At first rehearsal
	At first rehearsal

	 15-
	 Introduce yourself and conductor to students.
	At first rehearsal
	At first rehearsal
	At first rehearsal

	 16-
	 Check on final arrangements:  meals, flowers, etc.
	At first rehearsal
	At first rehearsal
	At first rehearsal

	 
	 CONCERT DAY
	
	
	

	17-
	 Arrange for Participating Directors to assist in set-ups, stage changes, and line-ups.
	
	
	

	 18-
	 Introduce group, conductor, and/or accompanist.
	
	
	

	 19-
	 Collect music as students leave last rehearsal area or stage area.
	
	
	

	17-
	 Arrange for Participating Directors to assist in set-ups, stage changes, and line-ups.
	
	
	

	18-
	 Introduce group, conductor, and/or accompanist.
	
	
	

	19-
	 Collect music as students leave last rehearsal area or stage area.
	
	
	

	 
	AFTERWARD
	AFTER
	AFTER
	AFTER

	 20-
	 Send list of missing copies to County Librarian, Association Treasurer, and individual notices to directors; return sorted music to county library
	One week 
	One week 
	One week 

	 21-
	 Send itemized list of expenses to Association Treasurer.
	One month
	One month
	One month


 In addition to the duties listed above, the Association should make an effort to have the Senior High Festival Concert professionally recorded in its entirety.  The recordings will be sold at the concert site.  The Association President or his/her designee should make arrangements for this.

PROCEDURES AND TIMELINES—JAZZ BAND 

	 
	GENERAL RESPONSIBILITIES
	DATES

WINTER

	 1-
	 Arrange audition date in Watertown.  Clear date with Watertown music staff. Auditions are usually held as soon as possible after school hours.
	 Nov. 20

	 2-
	 Send a letter announcing auditions to participating directors.  Request a list of students who wish to audition.  Give clear deadlines.
	 Dec. 1

	 3-
	 Secure four adjudicators for sections:  Trumpet, Trombone, Sax, and Rhythm.
	 Dec. 1

	 4-
	 Be sure to have tapes and CD’s and players available for the improvisation part of auditions.
	 Dec. 15

	 5-
	 Audition requirements include:

1. All or part of a swing tune and rock tune or ballad.

2. Audition may also add a required selection.

3. Improvisation to Abersold’s Nothing but the Blues, F or B-flat or seven major scales.

4. Sight-reading; can be selected by adjudicators or chairperson.

5. Percussion audition should prepare time and fills in swing, rock and latin.
	Nov. 20

	 6-
 
	 Audition Day:

1. Provide rooms with improvisation and sight-reading materials.

2. Following auditions, adjudicators select and seat students.

3. Difficulty level of selections and distribution of solos should be discussed with the adjudicators.  Program can be adjusted accordingly.

4. Discussion of equipment needs can take place here or by phone to avoid duplication or lack of equipment.

{Usual instrumentation:  5 saxes; 5 trumpets (double lead); 4 trombones (some double if desirable); 2 piano (split parts or use keyboard bass if needed); 1 bass; 2 drummers (split parts and cover accessories); 1 guitar player (if he/she can read); Vibes (if needed).  Instrumentation is flexible to needs of students and ensemble.
	 

	 7-
	Send selected names, music, and rehearsal schedule to directors and treasurer.  Be sure to note the solos to be prepared on the roster sent to the directors.
	 Jan. 10

	 8-
	Send program materials to Program Chairperson listed by instrumentation/chair.  Student names are followed by school abbreviation.
	 Jan. 10

	 9-
	 Send publicity information and photos to PR chairperson (President-Elect).  Make arrangements for corsage/boutonniere; meal plans for conductor/accompanist.
	 Jan. 20

	 10-
	 The first rehearsal is usually held at the host school on the Friday afternoon/evening prior to the festival.  Be sure all borrowed equipment is on site at the first rehearsal to avoid problems.
	 
 

	 11-
	For rehearsal and concert day and aftermath information, refer to the Large Ensemble procedures…
	 


PROCEDURES AND TIMELINES—JAZZ CHOIR
 
	 
	GENERAL RESPONSIBILITIES
	DATES 
WINTER

	 1-
	 Arrange audition date in Watertown.  Clear date with Watertown music staff. Auditions are usually held as soon as possible after school hours.
	 Nov. 20

	 2-
	 Send a letter announcing auditions to participating directors.  Request a list of students who wish to audition.  Give clear deadlines.  Be sure to include a copy of the audition music.
	 Dec. 1

	 3-
	 Secure adjudicators.
	 Dec. 1

	 4-
	 Audition requirements are flexible, based on the style of the ensemble—Jazz Coir or Show Choir. 

1. All or part of a single tune, which may be included on the program.

2. Improvisation may be included, at the discretion of the chairperson.

3. A movement audition may be required, if the ensemble is to be a Show Choir.
	 Dec. 15

	 5-
	 Audition Day:

1. Provide room with piano and, if necessary, sound equipment.

2. Following auditions, adjudicators select students.

3. Difficulty level of selections and distribution of solos should be discussed with the adjudicators.  Program can be adjusted accordingly.

4. Discussion of equipment needs can take place here or by phone to avoid duplication or lack of equipment.

Ensemble size will depend on the performance site and the style of the group

performing.
	 Jan. 10
 
 
 
  

	 6-
	Send selected names, music, and rehearsal schedule to directors and treasurer.  Be sure to note the solos to be prepared on the roster sent to the directors.
	 Jan. 11

	 7-
	 Send program materials to Program Chairperson listed alphabetically by voice part.  Student names are followed by school abbreviation.
	 Jan. 11

	 8-
	 Send publicity information and photos to PR chairperson (President-Elect).  Make arrangements for corsage/boutonniere; meal plans for conductor/accompanist.
	 Jan. 20

	9-
	 The first rehearsal is usually held at the host school on the Friday afternoon/evening prior to the festival.  Be sure all borrowed equipment is on site at the first rehearsal to avoid problems.
	 
 

	 10-
	For rehearsal and concert day and aftermath information, refer to the Large Ensemble procedures…
	 


SENIOR SOLOIST SCHOLARSHIP AUDITION PROCESS
HELD IN MAY OF PREVIOUS YEAR
Committee - Shall consist of five music teachers who represent a diverse cross-section of area teachers.  Those on the committee shall not be presently involved with the student(s) who are auditioning for the Senior Soloist Scholarship program.  This includes people who presently provide the student with instruction or are accompanying the student.

The President will assemble the committee and oversee the process of the auditions.

The committee is empowered to choose a soloist based on an outstanding performance during the auditions.  The student shall be afforded the opportunity to perform on the Spring Bi-County Concert and be awarded a monetary scholarship.  At the discretion of the committee, an additional soloist or soloists may be selected.  Any others selected will have the opportunity to perform on the Scholarship Concert or another Bi-County as well as receive a monetary reward. The current 

 

Criteria 

· Applicants must have a NYSSMA rating of:

· Instrumentalists and Vocalists:  minimum of All-State 95

· Piano: minimum of Level VI 95

· Applicants must have participated as a member of Bi-County ensembles for at least 2 years of high school, unless…

· The applicant who has moved into New York from outside the Jeff-Lewis Bi-County area may audition providing he/she has participated in bi-county one year and has a high recommendation from the Bi-County teacher who is submitting his/her name. (4/8/06)

Application


Teachers must send the completed form with the NYSSMA sheet or Statement of recommendation attached to the Bi-County President as per the deadline.  The president shall assemble a committee and provide the applicant’s teachers with the audition details.  Notification will be made based on the committee’s decisions.  (04/08/06)

SUMMER MUSIC SCHOLARSHIPS
MAY-JUNE
A goal of this organization is to provide scholarship money for students to attend Summer Music programs.  The funds are realized from the Association’s accounts after all bills are paid and school district payments received.  It is important that all school district obligations be met in a timely fashion so as to maximize the amount of scholarship money available.  The Associations President, and Treasurer will meet to determine what portion of the fund balance are needed for solid beginning in the following fall and what portion will be allotted for scholarships.

After NYSSMA Competition, the Scholarship Chairperson shall forward Scholarship Applications to all participating directors.  These forms must be returned to the Chairperson on or before the due date.  Scholarship money will be divided equally among all students whose applications arrive on time and meet the following criteria:

· The student must be in grades 6-11. 

· The applicant must have participated in a bi-County Concert within the last two years prior to application. 

· Scholarships must be used during the appropriate summer at a music camp or school. 

· Scholarship applications must be signed by the student; a parent/guardian; the school principal or music administrator; and the applicant’s music teacher

CHORAL HANDBOOK SECTION

I.  PARTICIPATING GROUPS, SIZE AND BALANCE

A.  Ensembles: The choruses will be as large as can be practically accommodated by the host school with a goal of 150 students, minimum.

B.  The chairperson and conductor will decide upon a reasonable balance of the chorus. 
Elementary Chorus:  Grades 5 & 6

Junior High Chorus:  Grades 7-9

Senior High Chorus:  Grades 9-12

II.  APPLICATIONS AND DEADLINES
A.  The deadline for applications will be strictly adhered to, based on the postmark date.

B.  Only students who are able to attend all rehearsals in their entirety may be submitted for consideration.  This should be verified on the application with the student, parent and teacher signatures.  Any student who missed all or part of a rehearsal will not be permitted to perform in the concert.

C.  As defined in the NYSSMA manual, applicants must be members of the corresponding school choir.

D.  For Senior High applicants, only, a nominee applying for both performing groups in a given concert must indicate this information on the application for EACH GROUP.
 
III. USE OF MASTER SHEET FOR SELECTION PROCESS AND MATHEMATICS [see sample worksheets on following pages.]
A.   Note:  Schools with several choruses can have each singer counted only as one person, regardless of the number of performing groups he/she is in.  All members of each chorus in the proper grades are counted only once.

B.  ELEMENTARY SELECTION PROCESS

1.   Total the number of students in each voice section from all the participating school buildings.  If a school district has three elementary buildings they must combine their list before sending to the chairperson.

2.   Divide the TOTAL into each school’s section to determine the percentage of students that will be eligible by section.

3.   Multiply the percentage from each school by the number that will be in the corresponding section of the festival chorus.

4.   The above will give the chairperson the number of students that can be selected from each school.

5.   At least 2 students per voice part must be selected from each school that sends applications.

 C. JUNIOR HIGH AND SENIOR HIGH SELECTION PROCESS

1.   Total the number of students in each voice section from all the participating school buildings.  (Ie. if a school district has three elementary buildings, use a separate list for each school.)

2.   Divide the TOTAL into each school’s section to determine the percentage of students that will be eligible by section.

3.   Multiply the percentage from each school by the number that will be in the corresponding section of the festival chorus.

4.   Record the actual number of students eligible from each school in the appropriate section and SUBTOTAL.  (See section D of sample worksheet.)

5.   Record by section the TOTAL chosen from each school.

6.   Any Conference All-State and/or Area All-State students are to be included in a district’s total.

7.   Using the Director’s Preference Lists, select those applicants according to the totals given on the Master Worksheet.  Submit a typed and alphabetized list of the selected names by section to the Program Chairperson and Association Treasurer.

8.  At least 2 students per voice part [11/05/04] must be selected from each school that sends applications.

 

D. MASTER LIST FOR TOTAL REPRESENTATION (SENIOR HIGH ONLY)

1.  A master list will be compiled from each district, which will include:

a.  A list of band students submitted from the district

b.  A list of choral students from the district.

2.   Copies of this master sheet will be kept by the local district’s directors and will also be sent to BOTH the Festival Band and Chorus Chairperson.

 E. ACCOMPANISTS will be students whenever possible.  The chairperson should canvas the schools for possible student accompanists during the initial selection process.  Accompanists will be determined at the discretion of the conductor.

JLCMTA Bi-County Band Selection Guidelines:

I.
Instrumental Ensembles


A.  Bands



1.  Fall-Junior High Band, grades 7 & 8



2.  Winter-Elementary Band, grades 5 & 6



3.  Winter {even years}-Senior High Jazz Band, grades 9-12



4.  Spring-Senior High Band, grades 9-12


B.  Bands will be as large as can be practically accommodated by the host school

C.  The Conductor and Chair will decide the instrumentation for reasonable balance.

II.
Preliminary Deadlines

A.  By the April JLCMTA meeting the host school and chair people have been determined for the next school year.  

B.  By June 1st, of the previous year, each chair is to line up a conductor of the their respective group.


1.  The chair is to inform the conductor of the following:

Festival dates, age/grade level of ensemble, approximate size of the band, approximate rehearsal schedule (conductor must follow JLCMTA rehearsal schedule), that each band is expected to perform at least one selection from the JLCMTA Library, titles used in past programs, date for selection process (if the conductor wishes to assist) and lodging/meal/stipend rules

C.  Four months before the festival (June of the previous school year for the Fall festival) the chair needs to obtain music through the Association Treasurer who will order music from distributors.  Obtain remaining music from JLCMTA Library, currently housed at Carthage HS.  All new music needs to be stamped before the first distribution, the JLCMTA stamp can be obtained from the Association Treasurer.  Copyright laws must be strictly adhered to, if a copyright problem exists, the Association Treasurer should work with the distributor/publisher to resolve.

D.  Ten-12 weeks before the festival (September 1st for the Fall festival) the chair sends out a cover letter, application and preference list to the appropriate participating directors as listed in the directory.

E.  The chair, sets up a selection date, five to six weeks before the first rehearsal, with the Executive Band Chair, a possibly the conductor.  Also the chair will organize a percussion chart, number each piece of music to correspond with each selected student.

F.  One month prior to the festival the chair sends selected names, music and rehearsal schedule to participating directors and the Association Treasurer.

G.  One month prior to the festival the chair send selected names-listed by instrument and chair, followed by school and music titles to the program chair.

H.  Jazz band deadlines


1.  Arrange an audition date and site for early to mid-December

2.  Send a letter announcing audition to participating directors, and requesting a list of students who will be auditioning.

3.  Secure judges for the auditions, four is ideal: trombone, trumpet, sax and rhythm

4.  Have tapes/cds and players available for improvisation part of the audition

5.  Audition requirements include: 

a.  All or part of a swing tune and a rock tune or ballad




b.  Auditions may also add a required selection

c.  Improvisation to Abersold’s Nothing but the Blues F or B-flat or seven major scales

d.  Sight reading, can be selected by adjudicators or chair

e.  Percussionists should also prepare time and fills in swing, rock and Latin



6.  Audition day

a.  Provide each room with improvisation and sight reading materials

b.  After the auditions are complete the adjudicators select and seat the students

c.  Difficulty level of selections and distribution of solos should be discussed with the adjudicators; the program can be adjusted at this time, if needed

d.  Equipment needs should be determined at the auditions, although follow up to avoid unnecessary duplication can be done by phone or email



7.  Usual instrumentation

a.  5 saxes, 5 trumpets (double lead), 4 trombones (some double if desirable), 2 piano (split parts or use keyboard bass if needed), 2 drummers (split parts and cover accessories, 1 guitar player and 1 bass (if acceptable players are available) and 1 vibes (if needed and available)

b.  Instrumentation is flexible to the needs of students and the ensemble

8.  Notification of accepted students and music distribution should take place before Christmas break

9.  One month prior to the festival the chair sends selected names, music and rehearsal schedule to participating directors and the Association Treasurer.

10. One month prior to the festival the chair send selected names-listed by instrument and chair, followed by school and music titles to the program chair.

11. The first rehearsal is usually held at the host school on the Friday afternoon or evening prior to the festival.  Be sure to borrow all necessary equipment and have it in place before the first rehearsal.

12.  Follow sections V & VI below for remainder of procedure information

III.
Applications

A.  Chairperson will see to it that the deadline is 6-8 weeks before the concert date.

B.  Application deadlines are to be strictly adhered to, based on the postmark date.

C.  Only students who are able to attend all rehearsals and the concert are allowed to apply.  This is done via the student’s, parent’s and teacher’s signatures on the applications.  (Some schools choose to use their own form, which is acceptable.  If a separate form is used, a copy of this form needs to be attached to each application.)

D.  Any student who misses all or part of a rehearsal, for any reason, will not be allowed to participate in the concert.

E.  Senior high applicants: students applying for both band and chorus at the same festival need to indicate their preference on each application. 

IV.
Band Selection

A.  Band selection is based on the student’s solo rating.  When the applications are received, the chair is to list or stack the applications of each instrument from highest to lowest solo rating (most easily done on a spreadsheet, then sort when all the data has been input).  Students without a solo rating will be placed on the bottom of the list/stack.

B.  Students without solo ratings will be ranked by lesson book order, if necessary.

C.  The chair will note any exceptions based on the director’s preference sheets and bring them to the committee’s attention at the beginning of the selection process.

D.  The selection committee, made up of the chair, the executive band chair and the conductor (when possible) will meet to select the band.  The conductor will supply the desired instrumentation; the chair will alter this instrumentation only if the facility dictates a larger/smaller group or to accommodate the 2 student from each school rule (Elementary and Junior high groups only).

E.  After the desired number of the varied instruments is chosen the list needs to be checked to determine that each school that applied has representation.  All schools who submit applications will have at least two students chosen for the Elementary and Junior high groups and at least one chosen for the Senior high, unless other arrangements have been made by the home school director.  If, after the selection process, not all schools that have submitted application have the required representation, the committee will review applications from that/those schools and determine which applicant to add to the band.

F.  The instrumentation is again reviewed for balance and blend.  Any weaknesses are addressed and the teacher’s preference lists are cross-referenced with the accepted applicants.

G.  The conductor and chair assign the percussion parts.

H.  Each accepted student is assigned a number and then the music is numbered accordingly.  (The music can be collated and distributed at the selection meeting or shortly after.)

I.   Copies of the scores and/or recordings of the selected pieces are helpful when preparing students and could be included in the music distribution to each participating school.  At the very least conductors notes regarding tempos and special considerations (solos…) should be included with the music distribution.

J.  The chair should send a list of necessary percussion instrument and a seating chart to the band director who is hosting the rehearsal as soon as the band has been selected.  (In cases where the chair is not hosting a festival, the host school band director should also be contacted with this information.)  It is the chair’s responsibility to make arrangements for all the percussion and any special instruments to be in place for the rehearsals and the concert.  (If the host school is lacking instruments or stands it is the chair needs to make arrangements to borrow them from an area school and have them in place for the duration of the festival.)

K.  At the Tuesday or Friday rehearsal the chair arrives early to set up the rehearsal room in the conductor’s desired arrangement.  Either the stands or chairs are to be labeled with the student’s name and/or number (Guest conductors find it helpful to have the student’s first name visible on the stand in front of the student.)

L.  The chair should remain in the rehearsals to answer any questions or troubleshoot any problems that arise, such as lost music or instrument repairs.

V.
Rehearsal and Concert Procedures


A.  Rehearsal Day

1.  The chair makes sure the host school is ready with registration desk, room assignments, map…

2.  The chair starts the rehearsal by introducing him/herself and the conductor

3.  The chair confirms final arrangements for concert day regarding, lunch, flowers, announcements, etc.


B.  Concert Day

1.  The chair reports to the JLCMTA meeting of the group’s needs regarding set-up before and during the concert, line-ups, etc.



2.  Introduces the group and the conductor



3.  Collects all music as students leave the stage

VI.
Afterwards

A.  Within 10 days of the concert the chair sorts the music.  Once the music has been sorted the chair is able to determine if any music is missing.  The chair makes a list of any of the missing parts, along with the name of the child to whom the music was assigned and their school’s name.  And send a copy of this list to the Association Treasurer so the home school can be billed for the missing music.

B.  One month after the festival all stray parts should have been returned and any borrowed music needs to be returned to its school and any (new or old) JLCMTA music needs to be returned to the Bi-County library at Carthage High School.

